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To:  Chair, Ladies and Gentlemen 

Summer of Fun / Haf o Hwyl 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 To enable members to review the approach to engaging the community in the 

provision of activities for children and young people aged 0-25 as part of Welsh 
Governments recovery plan from Covid.  

 
1.2 To highlight the challenges associated to the play agenda and ensuring independent 

organisations continue to move towards meeting identified quality standards and 
appropriate regulatory frameworks  

    
 

2.0 RECOMMENDATIONS 
 
2.1 Scrutiny to debate the contents of the report and note the approach taken to the 

distribution of funding in support of the Summer of Fun 2022.  
 

3.0 INTRODUCTION AND BACKGROUND 
 

3.1 This will be the second year of running the Summer of Fun/ Haf o Hwyl scheme first 
introduced by Welsh Government in June 2021.  The purpose of the funding was to 
begin to address the social and emotional wellbeing challenges children, young people 
and families experienced during lockdown and to support the sustainability of existing 
community providers. Welsh Government undertook a national evaluation of the 
programme and were insistent that no further funding for 2022 would be forth coming 
despite also having funded a Winter of Wellbeing.  
 

3.2 In contrast to previous communications Welsh Government announced further funding 
for Summer of Fun 2022. The resource allocated to Merthyr Tydfil is £107,777 and is 
a one off allocation with no promise of further funding for 2023. In recognition of the 
additional burden the resource places on local authorities WG have allocated a small 
percentage to support Local Authorities in the coordination and management of the 
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programme. This is particularly welcomed by the Play Sufficiency Steering group, due 
to the limited officer time currently available (part time post) to support the delivery of 
the Play agenda across the LA.   
 

3.3 In addition to the local resource national organisations (i.e. Libraries, Museums, Sports 
Wales, Urdd) will also receive a direct award of funding from Welsh Government 
equating to £1.7million across Wales to provide activities and these should not 
duplicate local resources. 
 

3.4 Based upon the demand witnessed during 2021 and through the subsequent Winter 
of Wellbeing the department is expecting the application process to be oversubscribed 
and therefore consideration will need to be given to ensuring an appropriate spread of 
provision across  the age groups and across wards.  

 
 

4.0 WHERE WE WERE 
 

4.1  In 2021 the allocation for Merthyr Tydfil was £87,000 and allowed the authority to 
coordinate services offered in response to School Holiday Enrichment Programme 
(SHEP), the Fit and Fed programme and the Street Games programme.  The initiative 
was supported by a social media approach and campaign and linked to a similar 
campaigned led by the Children’s Commissioner for Wales. Due to the timescales a 
small planning group was convened to agree ways forward in line with the conditions 
of the grant. The agreed approach in line with the guidance from Welsh Government 
was to focus resources to:   

• support the third sector to provide open access community-based services for 
children and young people aged 8 to 25yrs ‘free’ within existing play and youth 
settings across the county borough (universal) 

• support access to registered childcare in a range of providers across the county 
borough providing free access for children with disabilities as adopted during 
Covid lockdown.  (targeted) 

• support vulnerable families engaged in Team around the Family to access free 
childcare sessions (targeted) 

4.2  During the Summer of Fun Programme/ Haf o Hwyl Project, 17 providers   were 
engaged, with a target to engage with 841 children and young people, this target was 
exceeded with the initiative engaging with 1,242, 117 of which were Welsh speakers, 
including 96 children and young people.  All providers were also asked to complete a 
Welsh Government evaluation, this demonstrated the following.  

• The gender breakdown was circa 52% boys and 48% girls.   

• Provisions described their delivery as 21% providing some bilingual service, 
7% Welsh medium and the remainder English medium provision.  

• 42% of provision commissioned was new for the summer with the remainder 
extending their service offer and for 28% of providers this resource enabled 
them to source particular expertise to improve the curriculum offer.  



• Providers (43%) described themselves as offering a mixture of sports, play, 
and culture activities with a further 14% offering sport only and 21% only 
offering cultural activities.   

• 21% of services also engaged parents during the summer through family 
activities.  

4.3  All activities were free and provided a variety of positive and enriching play 
experiences and opportunities for children and young people to help improve their 
creativity and self-confidence and develop their relationship skills with their peers and 
trusted adults.  

4.4 A key challenge to the play agenda across Merthyr Tydfil is the Local Authority is reliant 
upon independent providers, many of whom have had little access to training around 
‘Play’ and are reluctant to move towards achieving registered status to provide play 
opportunities. The introduction of these grant resources has proved a catalyst to 
working with and encouraging organisations to consider registration or implementing 
national quality standards, whilst identifying their play training needs and accessing 
training opportunities made available through the All Wales Play Opportunities grant 
funding.  

 
 

5.0 WHERE WE ARE NOW 
 

5.1 The Local Authority is yet to receive the written confirmation of its allocation for the 
2022 Summer of Fun programme. Discussions have been ongoing reviewing the 
approach previously taken in addition to noting the national evaluation outcomes. The 
latest guidance has been streamlined but is generally in line with the previous 
guidance except it also now requires provision to be in line with the priorities of the 
local Authorities Play Sufficiency Assessment and action plan. 
 

5.2 Due to the past success of the programme, the Play Sufficiency Steering group are 
proposing to use the same approach as previously, ensuring a balance of both 
universal community-based provision and targeted provision. This will ensure all 
children and young people can access some free activities during the Summer of 
2022, including vulnerable families and children with disabilities.  This has been 
communicated to partners so that they have more time to plan their provision in line 
with the guidance.   
 

5.3 Building upon the previous year a grant awards panel is being established from the 
membership of the play Sufficiency Steering group to assess community applications. 
This will include representatives from identified areas to ensure duplication of 
resources across the community is minimised as much as possible:  
 

• Chair of PSA steering group 

• Lead from Childcare 

• Lead from Play 

• Lead from Youth Services 

• Lead from Leisure Trust 

 



5.4 In addition financial allocations based on summer 2021 expenditure will be set aside 
to support:  vulnerable families to access childcare through team around the family 
panel (circa 4k): children with disabilities to access appropriate provision in local 
settings avoiding parents paying for this provision (circa14k) 
 

5.5 At the time of writing this report information packs and application forms are being 
finalised and at the time of presenting these will have been distributed to organisations 
across the county borough.  There will be a two staged process where organisations 
can discuss an application with the play development officer prior to making an 
application. A full application will then be required for the awarding panel to consider.  
It is hoped that this approach will reduce any non-permissible applications and 
encourage organisations to work together in localities to avoid disappointment and 
maximise grant resources. Particularly as the expected budget on open access 
provision in the community  will equate to circa £7,300 per ward area.  
 

5.6 The Local Authority is reliant upon community providers to deliver holiday activities 
and programmes to children across the community. The initial findings from both the 
Childcare Sufficiency Assessment and the Play Sufficiency Assessment suggest that 
‘registered’ out of school childcare provision is an area for development.  

 
5.7 To support the development of Play and to introduce quality standards the Play 

department have been working with Play Wales to provide a play conference for local 
providers. This will encourage community based providers to implement quality 
frameworks and /or move towards registering with Care Inspectorate Wales as 
registered providers of play opportunities primarily for the 8- 11 age group.    

 
6.0 WHERE WE WANT TO BE 

 
6.1 The Play Sufficiency Steering Group would want to see engagement in the Summer 

of Fun to at least match the delivery within 2021 if not exceed it, particularly in relation 
to the number of organisations and young people involved. This would include 
provision being available in every Ward and a continuation of the coordination of 
resources across a range of programmes available during the Summer period.  
 

6.2 Registered childcare providers (0-8yrs) have traditionally offered registered out of 
school activities and are familiar and compliant with Care Inspectorate Wales 
regulations surrounding childcare. Whilst Youth Services provide for young people 
aged 11-25 and operate to a different quality framework and are part of the Estyn 
inspection process.  

 
6.3 Community organisations often provide informal open access multi activity play 

provision for children under the age of 12, which by its age is defined as ‘Play’ by 
Welsh Government and is subject to specific regulations (Appendix A Extract National 
Minimum Standards). Continued partnership working with these organisations is 
necessary to increase the percentage that become compliant with regulatory 
frameworks around Play and subsequently improve access to out of school provision 
of good quality.  
 

 
 

7.0 WHAT WE NEED TO DO NEXT 



 
7.1 Assessment of the applications received, ensuring this is compliant with the guidance, 

scored appropriately and ensuring a balance of provision across the county borough. 
With all organisations notified in writing as to the outcome of their application and 
where applications are denied clear reasons for this are provided.  
 

7.2 Issue contracts, and in line with monitoring and reporting agreements ensure quality 
visits to provision is undertaken across providers and to gain direct feedback from both 
organisations and participants during the summer of 2022 and ensuring providers 
complete the national survey evaluation. 
 

7.3 In response to the Play and Childcare Sufficiency Assessments ensure community 
based organisations have access to professional expertise on achieving Care 
Inspectorate Wales registration where appropriate. Increasing the number of 
compliant organisations.    

 
 

 
8.0 CONTRIBUTION TO RAISING ASPIRATIONS RAISING STANDARDS 

STRATEGY 
 

8.1 The contents of this report relate to the following RARS Themes and Goals 
 
• Pandemic Recovery 
• Young peoples Health and Wellbeing 

 
9.0 CONTRIBUTION TO WELLBEING OBJECTIVES 

 
9.1 The contents of this report relate to the following Wellbeing Objectives: 

 

• Best Start to Life ‘Children and young people get the best start to life and are 
equipped with the skills they need to be successful learners and confident 
individuals 

 
 
 
 
 
LISA CURTIS-JONES 
DIRECTOR SOCIAL SERVICES 

COUNCILLOR JULIA JENKINS   
PORTFOLIO LEAD  
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Does the report contain any issue that may impact the Council’s 
Constitution?  
 

 

 
 



 
 

 
 

Appendix A Extract National Minimum Standards 

 
National Minimum Standards for Regulated Childcare for children up to the age of 12 years 
 
In Wales, child minding, day care and play provision for children up to 12 years of age is regulated 
by the Care Inspectorate Wales (CIW). 
 
Regulated childcare falls into two categories: 

1. Childminding  
2. Day care and open access play provision 

 
Regulated open access play provision is described as staffed play provision operating for over 2 
hours a day for children up to the age of 12 years and can be a permanent or temporary provision, 
located in a variety of settings with or without premises and can include holiday play schemes.  
This provision usually caters for a wide age range of children, normally aged 5 years old and over. 
The purpose is to provide staffed play opportunities for children usually in the absence of their 
parents. Children are not restricted in their movements, other than where related to safety matters 
and they are not prevented from coming and going as and when they wish.  
 
*The service would not need to register if they run play sessions under 2 hours and the provision 
is limited to less than 6 days per year, and/or parents remain in the provision with their children  
 
Day care for children exceptions 

1. If the care is provided on fewer than six days in any calendar year and the person 
has notified CIW in writing before the first occasion on which the relevant premises 
are used in that year. 

 
If a service is open for more than 2 hours a day or more than 5 days in one year then they 
will need to register with the CIW if parents are not present.  
 
I have just checked with childcare business support and settings can run all day e.g. 8-6pm 
for 5 days in any calendar year. 

 
 
 
 
 
 
 
 
 
 



 


